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Public Affairs Plan
Flame Resistant Variant (FRV) Coveralls

Background: Disseminate information provided in USFF message regarding the introduction of the Flame Resistant Variant (FRV) coverall and manner of wear. The message announces the initial introduction of the FRV, who will wear this new organizational clothing garment, manner of wear, and distribution plan to the Fleet.

Assumptions:
· Interest continues in this topic, based on the extremely flammable nature of the Navy Working Uniform (NWU) and the viral video.
· This new coverall will provide considerably better protection to Sailors afloat.

Audiences:
	Internal
· Sailors
· Families of Sailors

	External
· Recruits and potential recruit population
· Parents of recruits
· Elected Officials

Public Affairs Posture: Public Affairs posture will be ACTIVE concurrent with the release of the Flame Resistant Variant (FRV) message.

Key Messages
· Leadership made the decision to supply flame resistant coveralls (FRV) to all Sailors assigned to ships as an added safety precaution.
· The FRV is organizational clothing; it is not a uniform and is not intended for use ashore.
· Sailors who have not been issued FRV coveralls are safe at sea. Current organizational clothing and the NWU Type I remain safe uniforms when worn properly and under normal steaming conditions. They are NOT appropriate for firefighting.

Appendices/Tabs
Appendix A. Implementation Matrix
Appendix B. Briefing Card
Appendix C. Frequently Asked Questions and Answers
Appendix D. Message
Appendix E. Press Release, Navy News Service Article
Appendix F. Plan of the Day Note
Appendix A. Implementation Matrix – The following matrix represents tactical activities/actions to be taken to synchronize public affairs efforts. The matrix addresses products and methods to reach both internal and external audiences. Tactical execution will provide leadership with a variety of clear, concise, and informative products and tools to provide Sailors adequate information on the Flame Resistant Variant (FRV) Coveralls. Public Affairs efforts will rely on a spectrum of methods and products to communicate key points to a range of audiences.

	Product/Tactic
	Purpose
	Target Audience
	Signatory
	Release Date
	Status
	Notes

	Flame Resistant Variant (FRV) Message
	Announce the initial introduction of the FRV, wear of this new organizational clothing garment, and issuance plan.
	Navy senior leadership
	FFC/CPF
	D Day
	DRAFTED (Staffing Complete)
	

	Navy.mil story
	Provides information on the FRV and the importance of wear
	All Sailors, Navy leaders, Navy families
	FFC/CPF
	30 minutes after message release
	
	

	Press Release
	Message release announcement
	Media
	FFC/CPF
	D Day
	DRAFTED
	Navy Times (embargo) story released

	Social Media
	Direct msg from COM reg. the importance of wear
	Sailors
	FFC/CPF
	D Day
	
	

	Media Call Outs
	Reach out to selected media to provide detailed information on the FRV.
	All Sailors, Navy leaders, Navy families
	FFC/CPF
	D Day
	
	

	POD Notes
	Reinforces the wear message info
	All Sailors
	All Commands
	D Day (+1)
	DRAFTED
	

	SME Media interviews
	To further explain the status of the FRV
	Media, Sailors and family
	FFC
	D Day (+1)
	Working w/CHINFO, ONP PA
	

	Daily News Update
	Video production issued upon the release of the message – this will include the flame test video.
	All Sailors
	FFC
	D Day (+2)
	
	30 sec. pkg

	Daily News Update
	Amplify importance of wear and answer Sailor Qs, – this will include the flame test video
	All Sailors
	FFC
	D Day (+5)
	FFC/CPF PA working
	45-60 sec. pkg

	Product/Tactic
	Purpose
	Target Audience
	Signatory
	Release Date
	Status
	Notes

	FFC/CPF FMC email to Fleet Concentration Area (FCA) CMCs
	FMCs announce waterfront “road shows” in Fleet Concentration Areas
	Sailors
	FFC/CPF FMCs
	D Day (+7)
	
	

	Media Opportunity
	Invite local / trade media to cover the waterfront roadshows in fleet concentration areas
	Media
	FFC/CPF
	TDB
	
	Callout

	Navy.mil story
	First ships receive FRVs, will distribute
	Sailors
	FFC/CPF
	TDB
	
	

	Press Release
	Invite media to cover first distribution
	Media
	FFC
	TDB
	
	

	Daily News Update
	Announce FRV arrival and initial distribution, amplify importance of wear and address any outstanding Qs; include CMC interviews from “road shows”
	All Sailors
	FFC
	TBD

	
	45-60 sec. pkg

	Local / Trade Media Interviews
	First ships deploy with FRVs
	Sailors and Navy Families
	FFC/CPF
	TBD
	
	Callout

	Navy.mil story
	Announce FRV arrival and initial distribution, amplify importance of wear and address any outstanding Qs
	All Sailors, Navy leaders, Navy families
	FFC/CPF
	TBD
	
	

	All Hands Update/Social media videos
	Provide information as the FRVs begin to arrive on the waterfront
	Sailors, Navy leaders, Navy families
	FFC/CPF
	TBD
	FFC/CPF PA working
	

	POD Notes
	Addresses FAQ’s of Sailors
	All Sailors
	All Commands
	D Day (+X)
	
	



Appendix B. Navy Briefing Card

Navy Briefing Card
Flame Resistant Variant (FRV) Coverall
December 10, 2013

Holding Statement:
To ensure the safety of ALL shipboard Sailors until a final determination of clothing requirements is made; USFF and PACFLT have developed a plan to distribute flame resistant (FR) coveralls to the Fleet within the next nine months. The FR Variant (FRV) will combine the existing blue utility coverall design with the flame resistant fabric of the repair locker coverall.
Talking Points:
· The Organizational Clothing Working Group took a fact-based approach in determining whether to limit FR organizational clothing to Sailors who work in engineering departments, flight decks, and other high risk areas; or to expand FR organizational clothing to all Sailors afloat.
· Leadership made the decision to supply flame resistant coveralls to all Sailors assigned to ships as an added safety precaution.
· The findings of the Organizational Clothing Working Group were turned over to the Shipboard Clothing Working Group which is tasked to assess the suitability of current Navy Working Uniforms. (Requirements for working uniforms at sea group).
· The primary consideration for both working groups is Sailor safety. The results will provide the answers needed to maintain operational readiness and safety requirements.
· The Organizational Clothing Working Group assessed organizational clothing requirements for ships, submarines, and expeditionary units. This group was led by RDML Rick Berkey (USFF N43). The Organizational Clothing Working Group began their review of uniforms in January 2013 and reported their findings in April 2013.
· The Shipboard Clothing Working Group will determine the requirements for at-sea clothing based on input received from the first working group. Mr. Al Gonzalez (USFF N1) will lead the second working group.
Additional Information:
· The OCWG reviewed all fire-related mishap reports and major ship conflagrations over the past 30 years, and personnel injuries sustained as a result of explosive blast, electric arc flash, flame, and smoke. It was determined that the highest risk of severe injury from flame is from a major conflagration. Statistics indicated that the Navy has averaged one to two major conflagrations per year over the past thirty years.
· [Note: A major conflagration is specifically defined as: a fire or explosion of such size as to be beyond the control of the repair parties and may be a threat to the survival of the ship.]
· Individual type commanders also provide organizational clothing, with added protection, to Sailors working on the flight deck or as part of damage control teams.
· The Navy removed the requirement for all hands to wear flame resistant uniforms at sea in 1996.
Source/Coord: USFF (Crosby), SURFLANT (Dorsey), ESG-2 (Tresch), OLA (Ross)
PA lead: USFF
CHINFO POC: Dempsey

Appendix C. Frequently Asked Questions and Answers

Distribution
Q1. How does a ship determine if a FRV is unserviceable?
A1. A ship should use the same criteria for determining serviceability of the FRV coverall as is used with the current Engineering coverall. If the FRV is torn, ripped, or frayed and skin is exposed, the FRV should be replaced.
Q2. How many FRV coveralls will the Navy be issuing to the Fleet?
A2. The Navy intends to initially issue two pairs of FRV coveralls to each Sailor serving onboard surface ships and aircraft carriers, and then sustain them over time due to normal wear and tear of the coverall. Calculating the number of Sailors, plus a reserve factor of 10% and a size variation factor of 15% results in a total requirement of approximately 230,000 coveralls for initial outfitting. Submarines have been excluded due to sensitive system and low-lint requirements.
Q3. When will ships begin getting the FRV coveralls?
A3. Introduction to Fleet will begin the 2nd Quarter of FY14.
Q4. When are all ships expected to receive their first set of coveralls?
A4. All ships are expected to have their initial issue of FRV coveralls by October 2014.
Q5. How is the Navy determining which ship(s) gets the coveralls first?
A5. Each Fleet’s prioritized when and which ship will begin receiving their initial issue of FRV coveralls. The units with the highest priority are those units deploying in 2014.
Q6. What units will be the first to receive the FRV and when will that occur?
A6. The USS BATAAN ARG and USS GEORGE H.W. BUSH CSG will be the first units to receive the FRV. Deliveries are expected to occur in early January 2014.
Q7. What is the rationale for accelerating the delivery of the FRV coveralls to the fleet?
A7. We were able to expedite the process and remain within reasonable budgetary constraints.
Q8. Is there an adjustment period for ships to implement FRVs?
A8. Yes, the CO of the ship will determine when 100% of ship’s company has been outfitted with the FRV. At that time, the FRV is the only authorized clothing article (along with other FR clothing) allowed to be worn while operating underway. In certain circumstances (manning the rails, special banquets at anchor, etc.), other uniforms will be authorized. These instances are found in the “Introduction of the FRV and Fleet Roll Out Plan” naval message released by ADM Gortney and ADM Harris on 24 October.
Q9. How many FRVs need to be issued (2, 3, 4 +) to ensure sailors have enough to wear?
A9. Two pairs of FRV Coveralls will be the initial outfitting to the Fleet. Each ship’s CO will decide if additional FRV coveralls are required for members of ship’s company. Additional FRV coveralls will be expended through ship’s OPTAR.
Q10. ATG has asked me if they are supposed to buy coveralls for their staff that embark on ships for training purposes. I told them hold off until we get further guidance. Do you know if the wear policy on the new coverall extends to ATG?
A10. CDR's intent is to have every sailor onboard a USN ship that is underway in a flame resistant coverall. If ATG already has flame resistant clothing (Engineering "Greenies" or something else FR in nature), then they do not need to purchase these FRVs. If ATG/INSURV/SMI/etc. does not have FR clothing and they get underway onboard surface ships, they need to be in FR clothing and the FRV likely offers the cheapest method ($50.24 per pair). The ordering/outfitting of these teams will be left to the discretion of the TYCOMs who "own" these teams.
FRV Wear
Q11. When are sailors expected to wear the FRV?
A11. Once a unit is outfitted with the FRV, units have been directed by Fleet to begin wearing the FRV while underway (i.e. from stationing and securing sea and anchor detail/maneuvering watch when leaving and entering port, respectively).
Q12. Can I wear my NWU Type I or Utility Coverall underway?
A12. Once outfitted, sailors are required to wear the FRV while underway. The NWU Type I and other polyester blend uniforms such as the Blue Utility Coverall are only authorized for wear while underway during special events such as manning the rails, change of command, or receptions held at anchor.
Q13. Are FRV sizes the same as Utility Coveralls?
A13. Yes, sizes for FRVs and utility coveralls are the same (i.e., a 42R in utility coveralls is a 42R in FRVs). FRVs and utility coveralls are made using the same stitching machines; the only difference is the fabrics used. Utility coveralls have a Poly/Cotton blend while FRVs are 100% cotton (the same material currently used in Damage Control Coveralls).
Q14. Will Shipboard Laundry be able to support FRVs?
A14. Yes, FRVs were designed with the Navy’s shipboard laundry facilities in mind. Both Ozone and Non-Ozone washings are authorized and neither has any impact on the flame-resistance of the material used in the FRVs. Laundering directions are provided on the tag of each set of coveralls and must be required. Additionally, Ship’s Servicemen must be sure not to overload washers and dryers as this may result in unnecessary and unplanned wear and tear on equipment.
The care instructions will be on the coverall label and will be compatible with existing equipment and system instructions. Per the technical data package, these are the care instructions that will be included on the label:
MACHINE WASH-PERMANENT PRESS CYCLE
WARM WATER (120ºF MAX), DO NOT MIX COLORS DO NOT USE CHLORINE BLEACH, DO NOT STARCH TUMBLE DRY WARM SETTING-REMOVE IMMEDIATELY OR FOLLOW SHIPBOARD WASH FORMULA II

Q15. Do flame resistant properties diminish over the life of the coverall?
A15. The materials used to make the fabric flame resistant are chemically bonded into the fibers of the fabric. None of the testing we have conducted has shown the flame resistant properties to deteriorate.
Q16. What is the expected life span of these coveralls?
A16. The coverall is expected to maintain its performance properties, durability, and appearance for a typical deployment of six to nine months but will optimally have a wear life of 18-24 months. Wear life is dependent upon many factors including (but not limited to) number of coveralls issued per Sailor, frequency of wear, frequency of cleaning, method of cleaning, and environments worn in.
Shipboard Clothing
Q17. FRV Coveralls Vs. Engineering Space Organizational Clothing/Flight Deck Ensembles
A17. USFF N41 released a naval message regarding the prescribed manner of wear for FRVs on 24 OCT. Per the message, all personnel who are ship’s company of surface combatants and aircraft carriers will be outfitted in FR clothing while operating underway and at other times per CO discretion. Flight Deck ensembles will still be worn by those personnel required to wear them. Additionally, other organizational clothing which meets the FR requirement (ENG “Greenies”) is authorized for wear while underway and at CO discretion.
Q18. After the FRV arrives in the fleet; will sailors still be allowed to wear poly-cotton coveralls or the Navy Working Uniform?
A18. Once FRVs are issued, Sailors will be required to wear them underway. The NWU type I and other polyester and poly blend uniforms will no longer authorized for wear underway except for special events such as manning the rails, changes of command, or receptions held at anchor.
Q19. Once the FRV arrives in the fleet, there will be a number of fleet uniforms worn: FRV coveralls; Navy Working Uniform; poly-cotton coveralls; flight deck jerseys; flight suits; and engineering coveralls. What are you doing to bring more standardization?
A19. We do not expect standardization beyond coveralls and flight deck jerseys. Flight deck jersey color codes are an integral part of safe operations on flight decks. Until an FRV update with arc flash protection is available, Sailors performing work on electrical systems requiring arc flash protection will continue to wear the currently available version. Submarine personnel will continue to wear the poly/cotton utility coverall until a coverall solution that is flame resistant and low lint is available. The FRV provides the same protection as the current engineering coveralls. Units with existing stocks of suitable flame resistant clothing such as engineering coveralls are directed to continue distribution until stocks are exhausted.
We are researching an all-purpose coverall incorporating all three important characteristics; flame resistant, arc-flash resistant, and low lint. This will allow elimination of several other types of organizational clothing, streamlining and standardizing what’s needed at sea.
Flame Retardant Clothing
Q20. Why did the Navy make the decision to issue these new coveralls to all-hands aboard ships and not just personnel who work in areas susceptible to fire?
A20. We operate in an environment that contains certain inherent risks. The Navy sees this as another way to protect our Sailors, our number one asset; we are always looking for ways to improve their safety.
Q21. Does the decision to issue coveralls to all personnel aboard ships indicate Navy leadership has determined that it is not safe to be aboard a Navy ship underway without flame resistant clothing?
A21. We operate in an environment that contains certain inherent risks. The Navy sees this as another way to protect our Sailors, our number one asset; we are always looking for ways to improve their safety.
Q22. Officials have said that the FRV coveralls will eventually be replaced by yet-to-be-designed low-lint coveralls. What is the expectation, and should they arrive in the fleet?
A22. We are researching an all-purpose coverall incorporating all three important characteristics; flame resistant, arc-flash resistant, and low lint. This will allow elimination of several other types of organizational clothing, streamlining and standardizing at-sea use.
At this point, there is not a specific timeline for when they could be available in the fleet. The protection afforded by the FRVs was important enough to issue it to Sailors as soon as they could be produced in sufficient numbers.
Q23. Will there be a flame-resistant variant of the NWU for shipboard wear?
A23. Cost analysis has shown that a flame resistant NWU would double the cost of the NWU thus making it too expensive for the Navy and our Sailors. The cost of the FRV is being provided to all the Sailors who would need it at a fraction of the cost to the Navy and zero cost to the Sailor.
Studies
Q24. The Navy has exhaustively reviewed its fleet uniforms over the past year. What other uniform or risk-related issues have been identified?
A24. USFF and PACFLT only control “organizational clothing” at the Fleet level. The FRV is a direct result of initial reviews undertaken over the past year. To the extent that these efforts will have impact on uniform matters will be the determination of the Navy Uniform Board.
Q25. Is there any reported or documented evidence of personnel casualties or injuries as a result of wearing non-FR uniform materials/fabrics aboard a Navy ship?
A25. No. Sailors undergo a rigorous and thorough training program, both on and off the ship, to prepare them for the possibility of being called upon to fight a fire. Heavily stressed in the training is the importance of following procedures to include the proper wear and use of firefighting ensembles.
Q26. Why did the Navy remove the requirement for all hands to wear flame resistant uniforms at sea in 1996?
A26. VCNO approved revision to the Fire Resistant shipboard uniform policy based on findings from a study on use of Fire Resistant material as a daily shipboard uniform and unanimous recommendation from Naval Safety Center, Navy Uniform Board, CINCLANTFLT, CINCPACFLT, N86, and MCPON.
The study evaluated data on flame resistant materials, shipboard incidents, safety records, appearance/wearability, and fleet wear tests. It determined there was no identifiable connection between injuries and lack of flame resistant clothing/working uniform.
Cost
Q27. How much will each FRV coverall cost?
A27. The average per-unit procurement cost for the FRV coverall is estimated at $50.24.
Q28. How does the Navy expect to pay for this coverall and the long-term coverall under current fiscal challenges?
A28. The Navy is using already available fleet funding to pay for this organizational clothing. These coveralls are not an uniform item prescribed in the Seabag and therefore Sailors will not have to spend any money purchasing the coveralls.
Q29. What is the price? FEDLOG states the price is $73, but Naval Messages state $50.24
A29. FRV coveralls cost $50.24 and this price will be updated in Navy supply catalogues and price changes once DLA has finalized all contracts. No other price than $50.24 should be used when building Stock Record Cards in order to prevent SFOEDL charges.
Q30. How much has/will the Navy spend fielding and issuing these new FRV coveralls?
A30. The Navy has spent $40,000 in the fielding the new FRV coverall. It will cost the Navy $11.5M to procure the initial issue and distribute it among the fleet. The total cost to field and issue the new FRV coverall is approximately $12M.
Q31. Will additional funding be provided for the purchase of name tags and FR Jackets/outerwear?
A31. For now, funding is solely from a ship’s OPTAR budget; however, additional funding may be made available from the Fleet Comptroller’s Office. It is the Commanding Officer’s decision how his/her ship’s OPTAR will be expended.
Q32. Who is responsible to purchase additional coveralls once a ship receives their first issue from USFF or CPF?
A32. As a rule, organizational clothing belongs to the organization and shall be returned to the ship upon the Sailor’s departure. Normal wear and tear of the coveralls will be taken into account and replaced accordingly by the ship. Each command issues and manages FRVs in accordance with TYCOM instructions.
Q33. How will ships fund Ball Caps now that they’re authorized with the FRV but no longer part of the MWR afloat program?
A33. Per Uniform Regulations Section 3501.8 (Ball Caps) and 3501.18 (Utility Coveralls), Ball Caps are authorized for wear with the Utility Coveralls. The outerwear, head gear, undershirts, socks, and boots worn with the Utility Coverall are the same prescribed items for the FRV. Because Ball Caps are identified as a uniform item component to be worn with the Utility Coveralls, they should be purchased using the Clothing Replacement Allowance (CRA) and worn with the FRV when authorized to do so while operating underway.
[bookmark: OLE_LINK6][bookmark: OLE_LINK5][bookmark: OLE_LINK2][bookmark: OLE_LINK1]Submarines
Q34. Why are submarine personnel an exception for FRV wear afloat?
A34. The submarine community is reviewing the lint-free requirement and the FRV is being tested for suitability in submarine environments. If determined to be suitable, then the Fleet is expected to outfit the submarine force with FRVs in late 2014.
Q35. Why are the submarines shifting to FRVs now?
A35. The FRV is being tested for suitability in submarine environments.
Q36. Why was the lint-free requirement put in place? When was it removed? Why?
A36. The submarine community is reviewing the lint-free requirement and the FRV is being tested for suitability in submarine environments.
Q37. Will this affect initial distribution?
A37. No.
A37. 

Appendix D. Message
UNCLASSIFIED//

PAAUZYUW RUCBCLF1240 2971400-UUUU--RHMCSUU.
ZNR UUUUU
P 241800Z OCT 13 ZYB
FM COMUSFLTFORCOM NORFOLK VA
TO ALFLTFORCOM
ALPACFLT
INFO CNO WASHINGTON DC
COMPACFLT PEARL HARBOR HI
COMUSFLTFORCOM NORFOLK VA
COMNAVSEASYSCOM WASHINGTON DC SEA05
CHINFO WASHINGTON DC
NEXCOM NORFOLK VA
DLA FT BELVOIR VA
COMNAVSUPSYSCOM MECHANICSBURG PA
BT
UNCLAS
SECINFO/U/-//
MSGID/GENADMIN,USMTF,2008/COMUSFLTFORCOM NORFOLK VA// SUBJ/INTRODUCTION OF THE FLAME RESISTANT VARIANT COVERALL AND /ROLL-OUT PLAN TO THE FLEET// REF/A/MSGID:LTR/CNO/05DEC2012/3541/-/FN:100080//
AMPN/REF A IS CNO LTR DESIGNATING USFF AS EA FOR DAMAGE CONTROL MODERNIZATION AND IMPROVEMENT.// POC/ED GAWARAN/CDR/UNIT:COMPACFLT N41/NAME:PEARL HARBOR HI
/TEL:(808) 474-6413//
POC/FRANK FUTCHER/CAPT/UNIT:USFF N412/NAME:NORFOLK VA
/TEL:757-836-3773 DSN 836//
GENTEXT/REMARKS/1.  THIS IS A COORDINATED COMMANDER, U.S. FLEET FORCES (USFF) AND COMMANDER, PACIFIC FLEET (CPF) MESSAGE INTRODUCING THE FLAME RESISTANT VARIANT (FRV) COVERALL.  THIS MESSAGE PROVIDES A SYNOPSIS OF THE FRV ROLL-OUT PLAN AND GUIDANCE ON THE OCCASION AND MANNER OF WEAR.
2.  BACKGROUND.  SAILORS ARE OUR NAVY'S MOST CRITICAL ASSET.
ALTHOUGH THE LIKELIHOOD OF A MAJOR SHIPBOARD CONFLAGRATION IS LOW, IF IT DOES HAPPEN, THE CONSEQUENCES COULD BE SEVERE TO FATAL.  A COMPREHENSIVE RISK ASSESSMENT OF CLOTHING AVAILABLE TO SAILORS AFLOAT CLEARLY JUSTIFIED AN IMPROVED LEVEL OF SAFETY.  THE EXISTING UTILITY COVERALLS AND NAVY WORKING UNIFORM (NWU) TYPE I PROVIDED ARE NOT FLAME RESISTANT (FR) OF SELF-EXTINGUISHING.  IN ADDITION, FR ORGANIZATIONAL CLOTHING IS NOT CURRENTLY PROVIDED TO ALL AFLOAT PERSONNEL.  AS THE EXECUTIVE AGENT (EA) FOR DAMAGE CONTROL (REF A), FFC HAS DIRECTED THE FRV COVERALL BE ISSUED TO ALL SAILORS AFLOAT AS A CRITICAL FIRST STEP IN IMPROVING THE LEVEL OF PROTECTION FOR SHIPBOARD FLAME AND FLASH HAZARDS.  THE FRV WAS DESIGNED TO PROVIDE CONSISTENT FUNCTIONALITY IN A VARIETY OF DAILY SHIPBOARD ENVIRONMENTS WHILE IMPROVING THE SAFETY OF OUR SAILORS.
3.  FRV COVERALL OVERVIEW.  THE FRV COVERALL IS MADE FROM A FLAME RETARDANT TREATED 100% COTTON FABRIC USING THE SAME DESIGN PATTERN AS THE EXISTING UTILITY COVERALL.  THE NAVY'S CLOTHING AND TEXTILE RESEARCH FACILITY HAS DEMONSTRATED THE FRV'S ABILITY TO PROTECT SAILORS.  THE FRV PASSED ALL FLAME AND FLASH FIRE TESTING REQUIREMENTS AND THE FLAME RESISTANCE PROPERTIES DID NOT DEGRADE WITH WEAR OR LAUNDERING FOR THE SERVICEABLE LIFE OF THE COVERALL.
WHEN WORN WITH CORRECT BATTLE DRESS (FLASH HOOD, GLOVES, PANT LEGS TUCKED IN, TOP BUTTON BUTTONED, SLEEVES ROLLED DOWN AND BUTTONED, AND STEEL TOED LEATHER BOOTS), THE FRV PROVIDES SAILORS WITH SIGNIFICANT LEVELS OF PROTECTION AGAINST A VARIETY OF FLAME AND FLASH FIRE HAZARDS ASSOCIATED WITH SHIPBOARD OPERATING CONDITIONS.
IT WAS NOT DESIGNED TO REPLACE OR SERVE AS A FIRE FIGHTING ENSEMBLE BUT IS AN EFFECTIVE UNDERWAY FLAME RESISTANT UNIFORM INTENDED FOR GENERAL SHIPBOARD USE.
4.  FLEET ROLL-OUT PLAN.  THE FRV WILL BE DISTRIBUTED TO INITIAL FLEET UNITS BEFORE THE END OF THE YEAR.  EARLY SHIPMENTS WILL FOCUS ON NEXT DEPLOYERS AND FORWARD DEPLOYED NAVAL FORCES.  THE TYCOMS WILL HOLD A SERIES OF SHOW AND TELL ROADSHOWS IN NOVEMBER AND DECEMBER IN FLEET CONCENTRATION AREAS TO ENSURE THE FLEET HAS AN OPPORTUNITY TO SEE AND FEEL THE FRV AND UNDERSTAND THE BASICS ON WHERE, WHEN, AND HOW TO WEAR THE NEW COVERALL.  BASED ON PRODUCTION SCHEDULES, INITIAL FLEET OUTFITTING SHOULD COMPLETE BY OCTOBER 2014.
5.  OCCASION FOR WEAR.  ONCE OUTFITTED, UNITS ARE DIRECTED TO WEAR THE FRV WHILE UNDERWAY (I.E., FROM STATIONING AND SECURING SEA AND ANCHOR DETAIL/MANEUVERING WATCH WHEN LEAVING AND ENTERING PORT, RESPECTIVELY), EXCEPT AS NOTED IN PARA 6.  THE FRV WAS NOT DESIGNED FOR USE ASHORE; HOWEVER, COMMANDING OFFICERS HAVE DISCRETION TO AUTHORIZE WEAR OF THE FRV INPORT FOR APPROPRIATE SHIPBOARD ACTIVITIES (E.G., INPORT STEAMING, FAST CRUISE, DRILLS, EVOLUTIONS) OR ASHORE IN ENVIRONMENTS THAT PLACE AN EXCESSIVE AMOUNT OF WEAR ON WORKING UNIFORMS SUCH AS THE NWU TYPE I.  PAINT, OILS, ETC., MAY COMPROMISE FR PERFORMANCE.  SHOULD THE FRV BECOME SOILED, TORN OR PREMATURELY WORN, SAILORS SHOULD TURN-IN THE UNSERVICEABLE FRV TO BE ISSUED A NEW SET.
6.  EXCEPTIONS:
A.  ONCE A UNIT IS OUTFITTED WITH FRV COVERALLS, THE NWU TYPE I AND OTHER POLYESTER AND POLY BLEND UNIFORMS ARE ONLY AUTHORIZED FOR WEAR UNDERWAY DURING SPECIAL EVENTS SUCH AS MANNING THE RAILS, CHANGE OF COMMAND, OR RECEPTIONS HELD AT ANCHOR.
B.  SUBMARINE PERSONNEL WILL CONTINUE TO WEAR THE POLY/COTTON UTILITY COVERALL UNTIL A LONG-TERM ALL-PURPOSE COVERALL SOLUTION THAT IS FLAME RESISTANT AND LOW LINT IS MADE AVAILABLE.
C.  THE FRV WILL NOT BE USED IN PLACE OF ORGANIZATIONAL CLOTHING MANDATED FOR SPECIFIC OPERATIONAL ENVIRONMENTS SUCH AS FLIGHT DECKS OR WHILE PERFORMING WORK ON ELECTRICAL SYSTEMS THAT REQUIRE ARC FLASH PROTECTION.
D.  EXISTING STOCKS OF SUITABLE FLAME RESISTANT CLOTHING SUCH AS ENGINEERING COVERALLS SHOULD CONTINUE TO BE USED UNTIL EXHAUSTED.
7.  MANNER OF WEAR.  THE NAME/RANK CONFIGURATION OF THE FRV COVERALL WILL CONSIST OF A VELCRO BACKED NAME TAG AND METAL COLLAR DEVICES.
TO BUILD UNIT ESPIRIT DE CORPS, EACH UNIT CO HAS THE DISCRETION TO AUTHORIZE THE WEAR OF THE EMBOSSED LEATHER NAME TAG (SAME AS WORN ON THE V-NECK SWEATER) OR DEVELOP A FABRIC EMBROIDERED UNIT SPECIFIC NAME TAG SIMILAR TO THOSE WORN ON GREEN NOMEX FLIGHT JACKETS.  NAME TAGS WILL BE VELCRO BACKED, BE WORN 1/4" CENTERED ABOVE THE LEFT BREAST POCKET, SIMILAR IN SIZE, AND SHAPE TO THE V-NECK SWEATER NAME TAG.  ADDITIONALLY, THE FRV COVERALL WILL BE WORN WITH A BLACK COTTON WEB BELT FOR E1-E6 PERSONNEL AND A KHAKI COTTON WEB BELT FOR CPOS AND OFFICERS.  COVERS, FOOTWEAR, OUTERWEAR AND UNDERSHIRTS FOR THE FRV WILL BE THE SAME AS CURRENTLY PRESCRIBED FOR THE UTILITY COVERALL.  COMMAND BALL CAPS ARE AUTHORIZED FOR WEAR WITH THE FRV.
UNIT PATCHES OR THE U.S. FLAG WILL NOT BE ATTACHED TO THE FRV AS THESE POTENTIALLY DEGRADE THE COVERALLS FIRE RETARDANT PROPERTIES.
IN ADDITION, SHIPS SHOULD NOT STENCIL OR SERIALIZE ANY PART OF THE COVERALLS OUTER FABRIC BUT CAN STENCIL SAILORS NAMES IN THE INNER PART OF THE COVERALL FOR IDENTIFICATION PURPOSES.  SLEEVES MAY BE ROLLED UP AS WITH THE UTILITY COVERALL.  COMMANDS SHOULD BE VIGILANT OF WHAT IS WORN EITHER UNDER OR OVER THE TOP OF THE FRV.  THE FRV WAS DESIGNED TO PROTECT SAILORS FROM FIRE HAZARDS.  USE OF POLYESTER AND OTHER NON-COTTON FAST DRYING FABRICS POTENTIALLY INCREASE A SAILOR'S RISK OF INJURY TO FLAME AND FLASH HAZARDS.  THE EXISTING FOUL WEATHER JACKET (NSN: 8415-01-495-0892) AND GREEN FLYER'S JACKET
(NSN: 8415-01-010-1910) USED AFLOAT ARE AUTHORIZED COLD WEATHER GARMENTS DESIGNED TO BE FLAME RESISTANT.
8.  ISSUE AND SUSTAINMENT.  THE FRV COVERALL WILL BE ISSUED AND MANAGED AS ORGANIZATIONAL CLOTHING IAW TYCOM INSTRUCTIONS TO ALL AFLOAT PERSONNEL ON SURFACE SHIPS TO MITIGATE THE RISK OF FIRE RELATED INJURIES.  EACH SAILOR SERVING ON BOARD SURFACE SHIPS WILL BE ISSUED TWO FRVS.  FUNDING HAS BEEN PROVIDED TO UNITS FOR INITIAL OUTFITTING AND ORDERS HAVE BEEN PLACED.  INITIAL LAUNDRY TESTS HAVE SHOWN THAT THE FRV CAN BE EXPECTED TO SHRINK UPWARDS OF 3%-6% AFTER THE FIRST FIVE TO TWENTY LAUNDERINGS.  SAILORS MAY REQUIRE ONE SIZE LARGER AT INITIAL ISSUE.  THE FRV WILL INITIALLY BE BAGGY BUT WILL SHRINK AFTER MULTIPLE WASHINGS.  SHOULD THE FRV SHRINK BEYOND NORMAL FITTED WEAR, SAILORS CAN TURN IN THE FRV AND BE ISSUED A REPLACEMENT.  AS ORGANIZATIONAL CLOTHING, FRV COVERALLS WILL BE REPLACED BY THE COMMAND WHEN NO LONGER SERVICEABLE.  UNITS SHOULD MAINTAIN STOCKS ONBOARD TO SUPPORT REPLACEMENT AS REQUIRED.  PHASED REPLACEMENT OF THE FRV ORGANIZATIONAL CLOTHING WILL BE SUPPORTED BY THE TYCOM.  ALL FRV COVERALL REQUISITIONS WILL CITE PROJECT CODE "ZFR" (NOTE: THIS PROJECT CODE DOES NOT APPLY TO NAME TAGS OR OTHER ACCESSORIES).  SHIPS ARE AUTHORIZED TO PROCURE NAME TAGS FOR USE ON THE FRV USING UNIT OPTAR FUNDS.
9.  SAFETY AT SEA.  WE OPERATE IN AN ENVIRONMENT THAT CONTAINS INHERENT RISKS.  THE FRV COVERALL ROLL-OUT REPRESENTS PROGRESS TOWARD MAKING SHIPBOARD ENVIRONMENTS SAFER.  WHEN WORN PROPERLY, THE FRV OFFERS SIGNIFICANT PROTECTION FROM FLAME AND FLASH FIRE.  WE ARE COMMITTED TO IMPROVING SAFETY.
10.  ADMIRAL GORTNEY AND ADMIRAL HARRIS SEND.// BT
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FOR IMMEDIATE RELEASE	                     				Press Release – 44-13
	August 29, 2013
USFF, PACFLT to distribute flame-resistant coveralls to shipboard Sailors

NORFOLK, Va. (Aug. 29, 2013) U.S. Fleet Forces (USFF) and U.S. Pacific Fleet (PACFLT) will distribute flame-resistant coveralls to the shipboard Sailors beginning early next year.

The two fleet commanders decided to approve a Flame Resistant Variant (FRV) coverall to ensure the safety of all shipboard Sailors after reviewing the findings of the Organizational Clothing Working Group. 

“We made the decision to supply flame-resistant coveralls to all Sailors assigned to ships as an added safety precaution,” said Adm. Bill Gortney, commander, U.S. Fleet Forces Command. “Sailors at sea operate in an environment with inherent risks. We are always looking for ways to mitigate those risks.”

The FRV coverall will combine the existing blue utility coverall design with the flame-resistant fabric of the repair locker coverall.

In January, the Organizational Clothing Working Group began reviewing all the clothing requirements and flame resistant qualities of fleet organizational clothing being worn at sea – on ships, submarines and in expeditionary units.

“We reviewed all fire-related mishap reports and major ship conflagrations over the past 30 years. We looked at personnel injuries sustained as a result of explosive blast, electric arc flash, flame and smoke,” said Capt. Bruce Brosch, team lead for the Organizational Clothing Working Group. “We found the highest risk of severe injury from flame would be from a major conflagration – a fire or explosion large enough to go beyond the control of repair parties and threaten ship survival. The Navy has averaged one to two major conflagrations per year over the past thirty years.”

Flame resistant organizational clothing had previously been limited to Sailors working in engineering departments, on flight decks and in other high-risk areas, but the working group ultimately decided every Sailor afloat should be outfitted with the additional protection.

The bottom line was simple. Any Sailor at sea could be on the end of a hose fighting a fire with little or no notice.

The Navy will initially issue two pairs of FRV coveralls to each Sailor serving on board surface ships and aircraft carriers. Type commanders will prioritize the distribution.

The coverall is expected to maintain performance properties, durability and appearance for typical deployments of six to nine months, with an optimal wear life of 18-24 months. Like other organizational clothing, the FRV coveralls will be replaced by each ship over time based on normal wear and tear.

Materials that make the coveralls flame-resistant are incorporated into the fabric fibers. Wear life is dependent on many factors, including wear and cleaning frequency, cleaning method and environmental exposure.

Research by the Organizational Clothing Working Group revealed numerous different organizational clothing styles and types being used throughout the fleet. In order to standardize fleet coverall usage, a longer-term solution is also being researched. The goal is to eventually combine the flame-resistant properties of the existing engineering/damage control coveralls with the arc flash protection of the existing electrical coverall and submarine low-lint specifications. The new coverall design will be modeled after the existing poly-cotton utility coverall issued in the sea-bag.

The Navy is using available fleet funding to pay for this organizational clothing. Currently, the estimated per-unit cost for the FRV coverall is $50.24. The cost to research and issue the new FRV coverall is approximately $12 million.
 
The Organizational Clothing Working Group findings were passed to a second group, the Shipboard Clothing Working Group, which is tasked to determine the requirements for all at-sea clothing. Findings from the Shipboard Clothing Working Group are expected later this year.
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FOR IMMEDIATE RELEASE					Media Advisory 52-13
										October 24, 2013
Flame-Resistant Coveralls Coming to the Fleet Soon

NORFOLK, Va. (Oct. 24, 2013) U.S. Fleet Forces and Pacific Fleet released a joint message today (DTG 241800Z OCT 13) detailing the use and wear of the new Flame Resistant Variant (FRV) coveralls, which will begin being distributed to sailors in the fleet before the end of the year.

Scheduled to start arriving in December, the new coveralls will initially be provided to the crews of ships scheduled to deploy in early 2014.

“We made the decision to supply flame-resistant coveralls to all Sailors assigned to ships as an added safety precaution,” said Adm. Bill Gortney, commander, USFF. “The information provided in the manner wear message will ensure everyone understands what is expected in the wearing of this new organizational clothing.”

According to the message the FRV will be distributed to several fleet units before the end of the year. Early shipments will focus on next deployers and forward deployed naval forces. The type commanders will hold a series of show and tell roadshows in November and December in fleet concentration areas to ensure sailors have an opportunity to see and feel the FRV. The goal is to provide an understanding on the basics of where, when and how to wear the new coverall. Based on production schedules, initial fleet outfitting should complete by October 2014.

Flame resistant organizational clothing had previously been limited to Sailors working in engineering departments, on flight decks and in other high-risk areas, but the Organizational Clothing Working Group recommended every Sailor afloat be outfitted with the additional protection.

Once outfitted, sailors are directed to wear the FRV while underway. The NWU type I and other polyester and poly blend uniforms are no longer authorized for wear while underway except for special events such as manning the rails, change of command or receptions held at anchor.

Exceptions: (1) Personnel assigned to submarines will continue to wear the poly/cotton utility coverall due to its low lint characteristics. Once a long-term, all-purpose coverall solution that is flame resistant and low lint version is available, it is expected that it will be made available to the submarine force. (2) The FRV will not be worn in place of organizational clothing mandated for specific operational environments such as flight decks or while performing work on electrical systems requiring arc flash protection.

The new coveralls are expected to maintain performance properties, durability and appearance for typical deployments of six to nine months, with an optimal wear life of 18-24 months. Like other organizational clothing, the FRV coveralls will be replaced by each ship over time based on normal wear and tear.

The name/rank configuration of the FRV coverall will consist of a Velcro-backed name tag and metal collar devices. To build unit esprit de corps, each unit CO has the discretion to authorize the wear of the embossed leather name tag (same as worn on the V-neck sweater) or develop a fabric embroidered unit specific name tag similar to those worn on green Nomex flight jackets.

Command ball caps are authorized for wear with the FRV.
Materials making the coveralls flame-resistant are incorporated into the fabric fibers. Wear life is dependent on many factors, including wear and cleaning frequency, cleaning method and environmental exposure.

The joint message from Adm. Bill Gortney (USFF) and Adm. Harry B. Harris (PACFLT) emphasized the Navy’s commitment on safety.

“We operate in an environment that contains inherent risks. Given what has been learned through the organizational clothing working group analysis and NWU type I burn test, we are striving to make shipboard environments safer. We have made initial progress toward that goal and believe that providing the FRV coverall to all afloat sailors will help reduce the risk of injury aboard ship. When worn properly, the FRV offers significant protection from flame and flash fire. We are committed to always improving safety.”

-USFF-


Appendix F. Plan of the Day Note:

Flame Resistant Variant (FRV) Coveralls

The first wave of the new Flame Resistant Variant (FRV) coveralls will begin being distributed to the fleet before the end of the year. The new coveralls will initially be provided to the crews of ships scheduled to deploy in early 2014.

U.S. Fleet Forces (USFF) and U.S. Pacific Fleet (PACFLT) released a message outlining the coverall do’s and don’ts– to include who will be wearing the new organizational clothing.

The FRV coverall combines the existing blue utility coverall design with the flame-resistant fabric of the repair locker coverall.

Flame resistant organizational clothing had previously been limited to Sailors working in engineering departments, on flight decks and in other high-risk areas, but the working group ultimately decided every Sailor afloat should be outfitted with the additional protection.

The coverall is expected to maintain performance properties, durability and appearance for typical deployments of six to nine months, with an optimal wear life of 18-24 months. Like other organizational clothing, the FRV coveralls will be replaced by each ship over time based on normal wear and tear.

For more information on the FRV, see ALLFLTFORCOM MSG DTG
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